Sample Report

2005 Employee Communication Survey

Overall Survey Scores

This summary report provides the overall survey responses for all employees who participated in the survey.

Date Survey Conducted:
Jan. 19 - Feb. 2, 2005
All employees were asked to participate in the survey, which was conducted online.

Number of Respondents & Response Rate:
1,340 respondents

85% response rate

Margin of Error:
+/- 2%
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ABOUT THE RESPONDENTS

What is your job classification? (question 21) What is your department? (question 22)
VP or above D 40 Cause Related Marketing | 50
Director I 110 Communications | 80
Department manager or other :l 250 Domestic Affiliate Network & Extended
supervisor Networks

Non-management, exempt I 370 Finance & Operations 260
Fundraising :l 100

Non-management, non-exempt | 540

No response D 30
T

Health Sciences 230
T T T T T
0 100 200 300 400 500 600 i
Human Resources | 70
. Legal | 70
How long have you worked for the [company name]? (question 23)
b Office of the President D 20
Less than 1 year 210 B
i Planning & Evaluation I:l 10
1-5years 820 Other I:l 30
6 — 10 years 240 No Response | 100

More than 10 :|40
years

No response :l 30
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OVERALL COMMUNICATION

G l®leleO

1 Please indicate your level of agreement with the following statements:

= £ ] x>g Other
(= o = = [
= — == 58 8 1233 @ |s5%® Mean | Companies
Top 2 Box Middle Bottom 2 Box 2| 2 1822 & & 2 | count | Score | Mean Score
a) | am kept informed about major changes occurring within the [company -
namel]. | 5%| 37%)| 48%| 8%| 1%| 1,340 | 3.37 3.63
b) 1 am kept informed about reasons behind company-wide decisions.
| 2%| 20%)| 53%| 22%| 4%| 1,330 | 2.95 2.96

c) | am kept informed about how decisions affect my job.

5%)| 31%| 44%| 16%| 5% 1,330 | 3.14

d) [Company name] provides information to employees in a timely manner.

3%| 34%| 49%| 11%| 3% 1,310 | 3.22 3.30

e) [Company name] does a good job of passing information through the

management levels to employees. | 3%| 24%| 42%| 24%| 8%| 1,310 | 2.91 3.25

f) I have the information | need to do my job effectively.

5%)| 41%| 46%| 7%| 2%| 1,330 | 3.41

g) lunderstand how my job contributes to [company name]'s objectives.

o 111111

37%| 54%| 7%| 1%| 1% 1,340 | 4.26 4.03

0% 20% 40% 60% 80% 100%

Blue bar on chart must cross 65% to be considered a strength.

HOW TO INTERPRET THE CHARTS:
The bar chart above shows the combined scores of the "top 2 box" responses (Strongly agree and Agree), the middle box response (Sometimes agree or disagree), and the bottom two box
responses (Disagree and Strongly disagree). This provides a quick look at the favorable, neutral and unfavorable responses.

The chart has a vertical line indicating the cut-off for "Area for Improvement" and "Strength”. In our analysis, we look for 65% of respondents to be in "agreement" (or provide a favorable response)
order to call an item a strength. Anything below 65% favorable is considered an area for improvement. In other words, to be considered a strength, the "Top 2 Box" bar must be greater than 65% (we
consider 60%-65% to be a moderate strength).
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OVERALL COMMUNICATION (CONT'D)

2 Overall, do you feel like you receive too much, about the right amount or too little information G |l@®|E @] O
from the company about each of the subjects listed below? = = = =
| 9 o =
S é S|=s % é = S Other
2 c|l® g5 o = = -
— i | [ % g e ° o r e ; % Mean Companles
Too much About Right Too Little 2eE|(82|122|8 2| = | count| Score | Mean Score
a) Mission and goals of the company. -
| 2%| 4%)| 74%| 18%| 2%| 1,330 n/a
b) My department/work area.
| 1%| 2%| 72%| 20%| 6%]| 1,330 n/a

c) Other departments. |

‘ 1%| 0%)| 18%| 61%| 21%| 1,300 | n/a
d) News and activities occurring throughout the company. |

‘ 1%| 1%| 43%)| 46%| 10%| 1,340 | nl/a

e) News and announcements related to our industry. | -

2%| 8% 68%| 20%| 2% 1,330 n/a

0% 20% 40% 60% 80% 100%

NOTE: On this chart, the middle bar (blue) is the favorable score, and the red bar is least favorable.

3 Inthe past 12 months, has overall communication within [company name] improved, worsened or stayed about the same?

Greatly improved D 2%

Somewhat improved I 24%

Stayed the same 63%

Somewhat worsened I 9%

Greatly worsened D 2%
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Count: 1,270
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