
ComLINK Sample Results
Improve Key

Drivers by 10%:

Immediate manager
communication

Corporate senior
management
communication

Employee newsletter

Leads to Improved
Internal Climate:

• More informed & aware
employees

• Better trust & employee
engagement

• Better understanding of
business Issues

• Employees feel more
valued

Return on
Investment:

Revenue:
$15M (0.3%)

increase

Net Operating
Income:

$2.8M (0.5%)
increase

We can use this to calculate an actual return on investment in communication. ForWe can use this to calculate an actual return on investment in communication. For
example, if it costs $1.5 million to bring about a 10% improvement, which gainsexample, if it costs $1.5 million to bring about a 10% improvement, which gains
$2.8 million in net income, that’s an 86% return on investment!$2.8 million in net income, that’s an 86% return on investment!


